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Capital Project Management/Personnel Relocation/Retraining 
 
At CONSULTEK we have ‘hands-on’ experience of the value of focussed project 
management, particularly large multi-layered projects involving multiple disciplines 
coupled to new product introductions or relocation of staff, our experience includes: - 
 
• New factory design, layout and build for Injection Moulding, Automated Assembly, 

High Speed Packaging and Plastics Extrusion followed by relocation of all plant, 
personnel, raw materials and stock 

 
• Major relocation of personnel to a new manufacturing site involving 
 

 Skills assessments and grading 
 Relocation and new job function counselling 
 Introduction of new pay and reward schemes 

 
• Procurement and installation of plastics extrusion lines for pipe, profile and cellular 

extrusion, including full infrastructure changes, staff recruitment and training 
 
• Remote management of a new large range of injection moulded products installed in a 

European plant, including product production and quality validation, supply chain 
implementation coupled to local on-site multi-branding. 

 
• Introduction of multiple machine ‘on-line’ monitoring to a large volume multi-discipline 

plastics processing plant (Injection Moulding and Extrusion) 
 
• Introduction of ‘turn-key’ extrusion tooling and lines involving process re-configuration, 

personnel retraining, new raw materials and new process procedures. 
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